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Abstract:

Large firms are increasingly using feedback as a way of collecting information on
ideas on a wide-range of business and employee topics. Workometry, a 2018
Gartner Cool Vendor, is a service for large employees that enables them to
quickly make sense of large volumes of multi-language employee feedback.
Feedback, often provided as sentence-fragments, needs to be understood in the
context of the question. Decision makers have a strong preference for identified
themes to themselves be reasonable answers to the question rather than
noun-based topics. We therefore build inductive, question and
organization-specific models aiming do this within a few hours. Our approach
uses a human-in-the-loop to improve accuracy to perform a service with similar
performance to human coders but at a fraction of the resource requirements.

In this presentation | discuss how we built and continually refine the service. | will
discuss some of the challenges we overcame and how small changes in the
survey employees are presented can improve (or decrease) the ease of building
successful models.
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